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July 2026 Mapping and Assessing Personal Progress (MAPP2)


MAPP2 is a tool enabling the progress of individual pupils to be measured in relation to their end of year/EHC Plan outcomes as agreed at annual review meetings.
To enable individual pupils' progress towards final outcomes to be recognised, end-of-year/EHC Plan outcomes are broken down into two smaller targets. The first of these targets is reviewed after 13 weeks of the annual review taking place. Additional review periods take place at 26 weeks and prior to the annual review taking place for the next academic year.
Each child has one long-term outcome in the following areas; 
· Communication and Interaction (C&I)
· Cognition and Learning (C&L)
· Social, Emotional and Mental Health (SEMH)
· Physical or Sensory (P/S)
Progress against each target is recorded using a Continuum of Skill Development in relation to four categories: independence, fluency, maintenance and generalisation, ensuring rigour to the assessment process. 
When targets are given as achieved on MAPP2, the accuracy of teacher assessments is quality assured by reviewing workbooks and/or evidence as given on Tapestry.
It should be taken into account that pupil progress, as given towards end of year/EHC Plan outcomes, is only one measure of pupil progress and does not take into account progress towards other outcomes as given in each pupils' personalised curriculum.
For the purposes of this report progress/learning is referred to using the following guidance: 
	Outstanding Progress (>80%)

	At least good progress (60-79%)

	Some progress (35-59%)

	Concerning progress (<35%)



This report includes the analysis of 88/132 pupils’ progress and learning towards their EHC Plan outcomes across the academic year 25/26. 
· It does not include those pupils who joined the school in Year R as no EHC Plan targets were available to review from their previous setting. 
· It does not include Year 8 and 9 pupils whose annual reviews were brought forward as requested by the local authority. It would not have been appropriate to include this data in the analysis, as these pupils would not have had a full year to focus on achieving their outcomes. The academic year 2025/6 is the first year the Year 8 cohort has also not been included in the data analysis.



Key Findings
Headline Figures
Annual Review meetings provide opportunities for a pupil’s learning and progress to be reviewed and new targets, with associated final outcomes to be agreed upon for the forthcoming year. Proposed targets and outcomes are always reviewed to ensure they are SMART, achievable, with an element of challenge through the setting of appropriate ‘next steps’. 
There are a number of curriculum areas, and groups of pupils where the achievement of targets should be celebrated. This is where our teachers have been able to use a deep understanding of the curriculum and individual pupils to develop SMART targets and final outcomes which are both challenging and achievable.
The Number of Achieved EHCP Targets (All pupils)
	 
	Target Outcome 1 
Number achieved 
	Target Outcome 2 Number achieved
	Final Outcome 3 
Number achieved

	C & I
	88
	61
	23

	C & L
	80
	57
	18

	P/S
	81
	52
	19

	SEMH
	81
	50
	7

	Whole School
	330
	220
	67



The Percentage of Achieved Targets in 2025/26 (All Pupils)
	 
	 Target Outcome 1 
(%)
	 Target Outcome 2 
(%)
	 Final Outcome 3 
(%)

	All 4 Areas
	94
	63
	19

	
	
	
	

	C&I 
	100
	69
	26

	 
	
	
	

	C&L 
	91
	65
	20

	 
	
	
	

	P/S 
	92
	57
	22

	 
	
	
	

	SEMH
	92
	57
	8












The Percentage of Achieved Targets from 2023/24 to present (All Pupils)
	 
	% of pupils achieving target 1 
	% of pupils achieving target 2
	% of pupils achieving
Final outcome

	 
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	
	
	
	
	
	
	
	
	
	

	C&I 
	98
	91
	100
	74
	57
	69
	41
	22
	26

	 
	
	
	
	
	
	
	
	
	

	C&L 
	93
	93
	91
	62
	60
	65
	30
	20
	20

	 
	
	
	
	
	
	
	
	
	

	P/S 
	87
	91
	92
	58
	57
	57
	29
	20
	22

	 
	
	
	
	
	
	
	
	
	

	SEMH
	88
	91
	92
	58
	53
	57
	29
	18
	8


The analysis of progress data across the four MAPP areas shows a broadly positive picture, with several notable strengths and progress made across the year and some areas requiring continued attention.
Whole‑School Progress
· Outstanding progress has been made across all four areas for Target 1, with all 4 areas combined achieving 94%, with the area of communication (C&I) achieving 100%.
· Target 2 indicates at least good progress across the whole school, with 63% of pupils achieving target 2.
· Strong improvements have been made across all C&I targets, including the final outcome.
· The re‑emergence of C&I as a whole‑school strength this year reflects the successful embedding of universal communication systems, such as symbol coreboards and electronic communication devices.
· Increased teacher engagement in MAPP meetings and more regular target reviews have likely also contributed positively to improved targets and the final outcome in C&I.

Area Requiring Ongoing Monitoring – Final Outcomes
· Although final outcomes have improved in most areas compared to last year, particularly in Communication & Interaction (C&I), all four areas continue to require sustained support.
· SEMH is the most significant area of concern, with low final‑outcome achievement and will need targeted focus in the next academic year.
Gender
· Overall, there are only marginal differences in respects of gender overall.
· Boys have made slightly stronger progress in C&I, Sensory & Physical, and Cognition & Learning in comparison to last year.
· However, SEMH outcomes for boys are notably low, with only 9% achieving their final outcome. This will require careful planning and targeted intervention next year.
· Achievement for final outcomes is a concern for girls, particularly in the area of P/S.
Pupil Premium
· Differences between pupil premium and non‑pupil premium pupils are minimal across all areas.
· This indicates that pupil premium pupils are not being disadvantaged and are achieving in line with their peers.
Key Stages 
· KS1 outcomes are particularly strong overall, particularly in C&I, reflecting the impact of early intervention and well‑embedded communication systems. Early Years exposure to these systems, combined with strengthened transition support from the Cherry Orchard Curriculum, is likely to have contributed significantly to KS1’s success this year. 
· KS2 shows steady improvement, with P/S still requiring continued focus to sustain progress. 
· KS3 presents a more variable picture, with notable concerns in Cognition & Learning and lower final‑outcome achievement across all areas. However, it should be noted that given the small cohort and recent transitions, careful monitoring and targeted support will be essential next year, particularly in relation to C&L and when pupils are working towards final outcomes.
Pupils with severe learning difficulties (SLD) compared to pupils with profound and multiple learning difficulties (PMLD)
· Progress outcomes for pupils with SLD and PMLD are broadly similar across all four areas of need. The data includes 74 pupils with SLD (84%) and 14 pupils with PMLD (16%), with progress measured against their EHCP targets and outcomes. 
· Both SLD and PMLD pupils made outstanding progress in Target 1 across all areas, with at least 86% of pupils achieving their targets. 
· PMLD pupils showed a notable improvement in Communication and Interaction (C&I). This is likely attributable to the impact of JASPA clinics, ChattyBoxx and the school’s inclusive universal communication approach.
English as an additional Language (EAL) Pupils
· EAL pupils have made particularly strong progress in C&I, demonstrating the effectiveness of universal communication systems in supporting inclusive practice.
Looked After Children (LAC) Pupils 
· There are currently 4 LAC pupils (5% of the cohort). While this is a small sample, outcomes show no significant concerns, with pupils making good progress and receiving strong support. As LAC pupils are being reported on as a distinct group for the first time in 2025–26, this data provides a baseline for future comparisons.
Analysis of individual pupil groups.
Gender
	
	 
	% of pupils achieving target 1

	% of pupils achieving target 2 

	% of pupils achieving final outcome


	[bookmark: _Hlk187839232]
	 
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026

	C&I 
	Boys 
	98
	91
	100
	76
	55
	68
	44
	18
	32

	 
	Girls 
	98
	90
	100
	72
	61
	71
	37
	27
	20

	 
	 
	
	
	
	
	
	
	
	
	

	C&L 
	Boys 
	94
	91
	94
	66
	55
	62
	32
	16
	21

	
	Girls 
	91
	95
	88
	58
	68
	68
	28
	24
	20

	
	 
	
	
	
	
	
	
	
	
	
	

	P/S 
	Boys 
	90
	89
	94
	78
	55
	64
	32
	15
	30
	

	 
	Girls 
	84
	93
	90
	49
	61
	54
	19
	27
	12
	

	 
	 
	
	
	
	
	
	
	
	
	
	

	SEMH
	Boys 
	94
	91
	89
	66
	51
	57
	36
	13
	9
	

	
	Girls 
	81
	90
	95
	49
	56
	56
	21
	24
	17
	



Analysis of the achieved outcomes for boys and girls shows only small differences overall. Of the 88 pupils, 47 (53%) were boys and 41 (47%) were girls.
Boys have made good progress in Communication and Interaction (C&I) and Physical and Sensory (P/S) needs, with increased numbers achieving their final outcomes this year, in comparison to last year. However, SEMH (Social, Emotional and Mental Health) remains a significant area of concern for both genders, particularly for boys, where only 9% achieved their final outcome. This will require careful consideration and targeted action in the forthcoming academic year.
· Outstanding progress is indicated when over 80% of targets are achieved. This is evident for both boys and girls across all areas of need for Target 1.
· It is encouraging to see there are only minimal gender differences across all four areas of need in relation to achievement of Target 2, with no areas with more than 10% difference for either gender.
· Achievement of final outcomes for girls is a concern overall, and in particular in the Physical and Sensory (P/S) area this year.
· SEMH continues to be an area of concern for both boys and girls, with comparatively low percentages for final outcome achievement.
· It is positive to note that achievement of final outcomes for boys has improved this year, in comparison to last year, particularly in the areas of Physical and Sensory (P/S) and Communication and Interaction (C&I).
This analysis suggests that while outcomes are broadly similar across genders, further focus is needed on SEMH provision and on improving final outcome achievement for girls, particularly in the area of P/S.
Pupil Premium
When considering pupils eligible for additional support through the Pupil Premium Grant, it is important to note that there is no significant difference between this group of pupils and those entitled to Free School Meals (FSM). For this reason, Pupil Premium and FSM pupils have been analysed as a single group.
Of the 88 pupils included in this analysis, 37 (42%) are eligible for Pupil Premium funding, comprising 18 girls and 19 boys.
The data indicates that both Pupil Premium and non-Pupil Premium pupils have made progress this year. Encouragingly, there are now only minimal differences in outcomes between the two groups, suggesting that our Pupil Premium pupils are achieving outcomes comparable to their peers.
This is a positive finding and demonstrates that, overall, pupils eligible for Pupil Premium are not significantly disadvantaged in terms of progress and achievement, reflecting the ongoing effectiveness of the support and interventions in place.
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	% of pupils achieving target 1
	% of pupils achieving target 2
	% of pupils achieving final outcome

	 
	 
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026

	C&I 
	Pupil Premium 
	98
	90
	100
	79
	67
	65
	43
	23
	30

	 
	Other
	98
	92
	100
	70
	48
	73
	39
	21
	24

	 
	 
	
	
	
	
	
	
	
	
	

	C&L 
	Pupil Premium 
	89
	88
	86
	62
	69
	62
	28
	25
	22

	 
	Other 
	96
	94
	94
	63
	52
	67
	33
	15
	20

	 
	 
	
	
	
	
	
	
	
	
	

	P/S  
	Pupil Premium 
	85
	92
	92
	72
	58
	58
	33
	21
	19

	 
	Other
	89
	90
	92
	72
	56
	61
	33
	19
	24

	 
	 
	
	
	
	
	
	
	
	
	

	SEMH
	Pupil Premium 
	87
	94
	97
	57
	58
	65
	28
	23
	8

	 
	Other 
	89
	88
	88
	58
	48
	51
	31
	13
	8



Key Stages 
Key Stage 1 (KS1)
· Achievement of Target 1 has been particularly strong, with over 88% of pupils meeting targets across all areas.
· KS1 pupils have also made good progress in SEMH, with an increased number achieving Target 2.
· Outstanding progress is evident in C&I.
· Overall, KS1 outcomes are positive and reflect the impact of effective early intervention, consistent communication approaches, and personalised support.
Key Stage 2 (KS2)
· KS2 has shown good improvement compared with last year in Communication & Interaction (C&I).
· Progress in SEMH and Cognition & Learning (C&L) has also improved for both Target 1 and Target 2.
· There has been a reduction in achieved targets in Physical/Sensory (P/S), which will require monitoring next year.
Key Stage 3 (KS3)
· Achievement of Target 1 has been outstanding in C&I, P/S and SEMH.
· However, Cognition & Learning (C&L) is an area of concern, with lower achievement across Target 1, Target 2 and final outcomes.
Final‑outcome achievement remains an area for development across all Key Stages, but this is most evident in KS3, where progress across all four areas is lower than in previous years. However, caution is advised when interpreting KS3 data due to the small cohort size spread over a number of classes and the impact of recent peer transitions in three of these classes, which may have influenced pupil engagement, wellbeing and final‑outcome achievement.
KS1 outcomes are strong, particularly in the area of C&I which demonstrates the positive impact of early intervention and embedded communication systems. KS2 shows steady improvement with some areas requiring continued attention. KS3 progress is more variable, with clear concerns in Cognition & Learning and final outcomes across all areas. Given the small cohort and recent transitions, careful monitoring and targeted support will be essential next year, particularly in relation to C&L and final‑outcome achievement.
	 
	Key
Stage 
 
	% of pupils achieving target 1
	% of pupils achieving target 2
	% of pupils achieving final outcome

	 
	
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026

	C&I 
	1
	100
	100
	100
	86
	48
	86
	64
	8
	50

	 
	2
	      96
	85
	100
	65
	59
	62
	38
	28
	32

	
	3
	100
	92
	100
	83
	64
	60
	26
	24
	20

	 
	 
	
	
	
	
	
	
	
	
	

	C&L 
	1
	100
	92
	93
	82
	52
	61
	50
	8
	18

	 
	2
	92
	91
	94
	54
	59
	70
	41
	28
	26

	
	3
	87
	96
	70
	61
	72
	50
	13
	16
	0

	 
	
	
	
	
	
	
	
	
	
	

	P/S  
	1
	100
	92
	96
	      82
	    48
	64
	41
	16
	25

	 
	2
	81
	89
	88
	58
	63
	52
	23
	24
	22

	
	3
	87
	92
	100
	61
	56
	80
	17
	16
	10

	 
	
	
	
	
	
	
	
	
	
	

	SEMH 
	1
	100
	100
	93
	68
	60
	75
	41
	16
	7

	 
	2
	79
	80
	90
	52
	43
	48
	31
	20
	10

	
	3
	96
	100
	100
	61
	64
	50
	17
	16
	0



Most Able
At the beginning of the year, a review of our pupils learning takes place to identify those who are most able in each area of the curriculum. Teachers know which of their pupils are most able in a particular curriculum area and set targets to challenge them appropriately. This is not a viable group for which to make comparisons against other pupils, but these pupils are monitored closely to ensure appropriately challenging curriculum targets are set and progress is being made.
[bookmark: _Hlk236142341]Pupils with severe learning difficulties (SLD) compared to pupils with profound and multiple learning difficulties (PMLD)
The progress data for pupils with severe learning difficulties (SLD) and those with profound and multiple learning difficulties (PMLD) shows only marginal differences across all four areas of need. It is important to note that the dataset comprises 14 PMLD pupils (16%) and 74 SLD pupils (84%) with progress recorded against their EHCP targets and outcomes.
· Both groups demonstrate outstanding progress in Target 1 across all areas, with 86% or more of pupils achieving their targets.
· There has been a significant improvement in Communication and Interaction (C&I) for PMLD pupils. This progress is likely linked to the impact of JASPA clinics - where professionals collaborate with a communication‑focused approach; alongside ChattyBoxx provision and the school’s fully inclusive universal communication offer.
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	% of pupils achieving target 1
	% of pupils achieving target 2
	% of pupils achieving final outcome

	 
	 
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026

	C&I 
	SLD
	99%
	89%
	100%
	74%
	53%
	66%
	43%
	24%
	24%

	 
	PMLD
	94%
	100%
	100%
	77%
	81%
	86%
	29%
	13%
	36%

	 
	
	
	
	
	
	
	
	
	
	

	C&L 
	SLD
	93%
	96%
	89%
	65%
	59%
	65%
	34%
	21%
	23%

	 
	PMLD
	89%
	75%
	100%
	47%
	69%
	64%
	12%
	13%
	7%

	 
	
	
	
	
	
	
	
	
	
	

	P/S  
	SLD
	87%
	89%
	92%
	62%
	58%
	62%
	26%
	23%
	23%

	 
	PMLD
	88%
	100%
	86%
	76%
	56%
	43%
	24%
	6%
	14%

	 
	
	
	
	
	
	
	
	
	
	

	SEMH
	SLD
	87%
	90%
	93%
	59%
	51%
	57%
	33%
	19%
	9%

	 
	PMLD
	94%
	94%
	86%
	53%
	63%
	57%
	12%
	13%
	0%



EAL Pupils
Thirteen pupils (15% of the cohort) with English as an Additional Language currently have progress data linked to their EHCP targets and outcomes.
· Outstanding progress is evident in Target 1 across all areas for both EAL pupils and their peers. EAL pupils achieved 100% in Communication and Interaction for Target 1, with strong achievement across all three areas.
· There has been a significant increase in the number of second outcomes achieved by EAL pupils in Communication & Interaction (C&I), Cognition & Learning (C&L), and Physical/Sensory (P/S), which is highly positive.
· Final‑outcome achievement for EAL pupils remains low across all areas, mirroring a wider whole‑school concern. Particular attention will be given to monitoring EAL final outcomes in Cognition & Learning and SEMH next year to ensure targeted support is in place.

	
	
	% pupils achieving target 1
	% pupils achieving target 2
	% pupils achieving final outcome

	
	
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026
	2023/2024
	2024/2025
	2025/2026

	C&I
	EAL
	94%
	90%
	100%
	77%
	30%
	85%
	29%
	0%
	15%

	
	Other
	99%
	91%
	100%
	73%
	60%
	66%
	43%
	24%
	28%

	
	
	
	
	
	
	
	
	
	
	

	C&L
	EAL
	83%
	100%
	92%
	50%
	50%
	77%
	33%
	10%
	8%

	
	Other
	94%
	92%
	91%
	64%
	62%
	63%
	30%
	21%
	23%

	
	
	
	
	
	
	
	
	
	
	

	P/S
	EAL
	75%
	80%
	85%
	67%
	20%
	53%
	33%
	0%
	15%

	
	Other
	89%
	92%
	94%
	64%
	62%
	60%
	25%
	22%
	23%

	
	
	
	
	
	
	
	
	
	
	

	SEMH
	EAL
	75%
	80%
	92%
	58%
	50%
	46%
	8%
	10%
	8%

	
	Other
	90%
	92%
	92%
	58%
	53%
	59%
	32%
	19%
	8%



Looked After Children (LAC)
There are currently 4 Looked After Children (LAC) represented within the data, accounting for just 5% of the total pupil cohort. Whilst this remains a small sample size, the progress of LAC pupils has been monitored more closely this academic year due to an increase in the number of Looked After Children joining Kingsdown.
Given the small number of pupils within this group, caution should be exercised when interpreting the data. At present, the outcomes do not indicate any significant concerns specific to our LAC pupils. As with other groups across the school, the relatively low number of pupils achieving their final outcomes remains an area for development; however, this reflects a whole-school trend rather than an issue specific to LAC pupils.
It is also important to note that the progress and wellbeing of Looked After Children are closely monitored on an individual basis. Overall, these pupils are making good progress and are well supported within school.
The 2025–26 academic year is the first year that LAC pupils have been analysed as a distinct group within this reporting framework, following the increase in LAC admissions. As a result, comparisons with previous years are not possible at this stage. However, this data (below) will provide a useful baseline against which future outcomes can be measured and evaluated.
	
	
	% pupils achieving target 1
	% pupils achieving 
target 2
	% pupils achieving 
final outcome

	
	
	2025/2026
	2025/2026
	2025/2026

	C&I
	LAC
	100%
	50%
	25%

	
	Other
	100%
	70%
	26%

	
	
	
	
	

	C&L
	LAC
	100%
	25%
	0%

	
	Other
	90%
	67%
	21%

	
	
	
	
	

	P/S
	LAC
	100%
	75%
	0%

	
	Other
	92%
	59%
	23%

	
	
	
	
	

	SEMH
	LAC
	100%
	50%
	0%

	
	Other
	92%
	57%
	9%
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